
Cardinal Hill Swim Team
Yikes!  We signed up for a swim meet, now what?

Who runs the meet?

Parents and volunteers do!  We need volunteers to help run every meet.  The team will benefit
from your support and you will reap the benefits of being involved with your kids and their
friends. Plus, a front row view of all the action in the pool!  The jobs do not require any swim
experience.

NO VOLUNTEERS = NO MEETS!

Volunteer jobs include: timers, clerk of course, concessions, officials, runner, scorer, and ribbon
writer.

What events can my child swim?

Swimmers can do up to 3 individual events (IM, freestyle, backstroke, breaststroke, or butterfly).
They may be in 2 relays.

There are 82 events.  #81 and #82 are actually the assisted swims and they are first (before
event 1).  The second half of the meet starts at #41 (you will need to know this for your
volunteer position).

What do we bring to a meet?

● Swimsuit, cap, goggles
● 2-3 towels, clothes
● chairs, shade (tent or umbrella if you have one)
● money for concessions and/or food/snacks/drinks
● Sharpie marker (fine tip) (kids typically write their events on their hand or arm)
● Sunscreen
● Team spirit!

When do we arrive?

Swim meets typically last from 6-9:30 p.m.  Warm-ups start @ 5:00 for home meets and 5:30 for
away meets.  Please plan on arriving at 4:30 for home meets.  The team will need to help set up
for the meet.  Check in immediately upon your arrival at home and away meets with your coach.
Attendance is critical!

What if the weather is inclement?



Meets will go forward if there is rain, but, of course, not during a thunder or lightning storm.  If
the lifeguards see or hear lightning or thunder, they will suspend the meet until at least 20
minutes have passed since the last thunderclap or lightning.  Therefore, please bring your child
to the pool even if the weather is rainy; often, a storm will pass and we can proceed with the
meet, even after a late start or a suspension of the races.  If we can get through 40 events it is
considered a sanctioned meet.

How do I know what events my swimmer will be swimming?

This varies from meet to meet.  Sometimes a heat sheet will be emailed to you.  Some teams
will sell heat sheets.  In the past, the coaches posted lists with age range, gender & event(s) on
a fence or wall near the area where our team was sitting.  On that list would be your child’s
name, each event number they entered in, what that event is (freestyle, backstroke, etc.), the
heat and the lane number.  If it is not posted, the coaches will have that information.  The
coaches will be more than happy to write your child’s events on his/arm (this is what the sharpie
is for).

For the first meet your swimmer will be listed as a NT meaning they do not have an official time
yet.  Once they have an official time, it will be recorded as their "seed time" At the next swim
meet, their heat will be based on this.

The events are posted in order, usually alternating girls (odd) and boys (even) events.

If you find some of the swimming lingo confusing please refer to the terminology sheet or just
ask.  There are no dumb questions!

How does my swimmer keep track of their events?

Swimmers typically write their event numbers/heats/lane numbers on their arm with a Sharpie.
i.e. # 22 H1 L2  Free

Bring a small pad of paper to list your swimmers events for your own reference.

How does my swimmer know when it is time to swim?

Please listen very carefully to the events being called.  Your child should report to the Clerk of
Course (also known as the bullpen).  The clerk of course organizes all the swimmers in that heat
by lane number.

During the meet:

Look and listen for your child’s events.



Encourage your child to cheer for their teammates when they are not swimming.

Your child should talk to their coach after their race.

Please let your child know to sit quietly and listen when they are in the bullpen.

All races are scored by time.  Sometimes the first swimmer to the wall in each heat will receive a
heat ribbon.

Please stay back from the timers and officials working so they have plenty of room to do their
jobs.

IF YOU WANT A FRONT ROW SEAT - VOLUNTEER TO TIME!

I volunteered to help but don’t know what to do.
Locate our volunteer coordinator or a board member and they will get you started.  If you
brought food to donate to concessions, please deliver those items to the concession stand.

Swimming Terminology
Swimming has its own language.  The glossary below of some of the terms used may be
helpful.

Blocks – The platforms on which the swimmer stands and pushes off to start the race.

Break or Relay False Start – When one swimmer on a relay team leaves the wall or block before
the other swimmer in the water touches the wall.

Clerk of Course – An area where swimmers go to be pre-staged for the upcoming event.

Disqualification (D.Q.) – Some infraction of the rules committed by the swimmer.  This could be
a violation of the rules regarding the start, turn, touch, or stroke.  When this occurs, no points
are scored and the time is not recorded.

Dual Meet – Swim meet with two teams

Event – A race classified by age, stroke and distance (e.g., Boys 13-14 100-meter freestyle).

Exhibition Heat or Exhibition Swimmer –An event or swimmer that does not count toward the
total points for the meet.  (assisted swimmers fall in this category)

False Start – When a swimmer leaves the block before  the starter has started the race.



Heat – Groups of swimmers all competing in the same event or race, when there are more
swimmers for the event than there are anes in the pool.

I.M. – Individual medley; one swimmer swims one length of the pool in each of the four strokes
in this order: 1. butterfly; 2. backstroke; 3. breaststroke; 4. freestyle.

Lane – Specific area to which the swimmer is assigned  to swim.

Medley relay – a race in which four swimmers swim 25 or 50 yards each.  The first swimmer
swims backstroke, the second, breaststroke, the third, butterfly and the fourth, freestyle.

Runner – Parent worker who collect timer’s sheets

Scorer – The parent workers who score the dual meets.

Starter – The person who starts the race with a gun or buzzer.  Also determines if there has
been a false start and whether to recall such a start.

Stroke and Turn Judges – The officials who see that  the swimmer does each stroke and turn
properly.  If a stroke or turn is improper, these judges will write up a disqualification card and
bring the card to the runner or the scorer’s table.

Strokes – The four competitive strokes: butterfly, backstroke, breaststroke and freestyle.  Each
stroke has a  proper execution.

Take your Mark – The command the starter gives the swimmers at the start of each race that
tells the swimmer to take his/her starting position.

Timers – Parents who take the times of each swimmer.  There are normally two timers per lane
using a stopwatch and hand-recording the results.  A back-up timer serves as a back-up for the
timers, in case there is a mistake or a malfunction of the timer’s stopwatch.

Warm-ups – The pre-meet swim that allows swimmers to get a feel for the pool and the starting
blocks. Warm-ups also enable a swimmer to loosen up and practice events they will swim that
day.  At dual meets, the home team generally warms up first, then the away team.  At
championships, warm-up times are assigned to each team.


